
I move that we enter Closed Session pursuant to VA Code Section 3711 A(1), A(3), A 

(5), A(7)  

 

A1 - Discussion, consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 

resignation of specific public officers, appointees, or employees of any public body; and 

evaluation of performance of departments or schools of public institutions of higher 

education where such evaluation will necessarily involve discussion of the performance 

of specific individuals. Any teacher shall be permitted to be present during a closed 

meeting in which there is a discussion or consideration of a disciplinary matter that 

involves the teacher and some student and the student involved in the matter is present, 

provided the teacher makes a written request to be present to the presiding officer of the 

appropriate board. 

A3 - Discussion or consideration of the acquisition of real property for a public purpose, 

or of the disposition of publicly held real property, where discussion in an open meeting 

would adversely affect the bargaining position or negotiating strategy of the public body. 

A5 - Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business' or industry's interest in locating or expanding its facilities in the community. 

 

A7 - Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter. 

 

 

 

I certify that only public business matters lawfully exempted form open meeting 

requirements under the Virginia Freedom of Information Act were heard, discussed or 

considered in the Closed Session to which this certification applies, and (II) only such 

business matters as were identified in the motion by which this Closed Session was 

convened were heard, discussed or considered in the meeting to which this certification 

applies. 
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The Carroll County Board of Supervisors held their regular monthly meeting on, August 

8, 2016 in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:    

   Joshua A. Hendrick 

   Rex L. Hill 

   Dr. Tom Littrell 

   Bob Martin 

   Phil McCraw 

   Robbie McCraw 

   Nikki Cannon, Interim County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Hendrick called the meeting to order at 4:35 p.m. 

  

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 

A3, A5, A7) 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Martin, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711(A1, A3, A5, A7). 

1. Discussion or consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 

resignation of specific public officers, appointees, or employees of any public body; and 

evaluation of performance of departments or schools of public institutions of higher 

education where such evaluation will necessarily involve discussion of the performance 

of specific individuals. Any teacher shall be permitted to be present during a closed 

meeting in which there is a discussion or consideration of a disciplinary matter that 

involves the teacher and some student and the student involved in the matter is present, 

provided the teacher makes a written request to be present to the presiding officer of the 

appropriate board.  

3. Discussion or consideration of the acquisition of real property for a public purpose, or 

of the disposition of publicly held real property, where discussion in an open meeting 

would adversely affect the bargaining position or negotiating strategy of the public body.  

5. Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business' or industry's interest in locating or expanding its facilities in the community. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 
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CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Robbie McCraw, and passing, 

the Board adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Mr. Hendrick told that it is good to see everyone out tonight. 

 

     Mr. Martin lead in invocation and pledge. 

 

               (Order) 

 

APPROVAL OF AGENDA 

      

  Upon motion by Dr. Littrell, seconded by Mr. Phil McCraw and passing, the Board 

approved the agenda as amended, adding an additional appropriation request to Board 

approval. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

APPROVAL OF MINUTES  

 

      Upon motion by Mr. Phil McCraw, seconded by Dr. Littrell and passing, the Board 

approved the minutes of the meeting on July 11, 2016. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 
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Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

 

CONSENT AGENDA  
 

     Upon motion by Mr. Phil McCraw, seconded by Dr. Littrell and passing, the Board 

approved the Consent Agenda. 

 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

SCHOOL ADDITIONAL APPROPRIATION 

 

     Upon motion by Mr. Phil McCraw, seconded by Dr. Littrell and passing, the Board 

approved an additional appropriation in the amount of $62,500 for Summer Cyber Camp 

Program. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

HB2 PROJECT 

 

     Mr. Hendrick told that we had a discussion with Ms. Hughes from VDOT last month 

and we need to submit our potential projects to her by August 15th.  He told that they 

need 58 or I-77 or a alternate route to one of those.  He told that there were spot 

improvements on 52 which was submitted last year but not funded. 

 

     Mr. Martin told that Rt. 52 from Hillsville to Shorts Creek is becoming a major 

highway because 77 stays messed up so much. He told that if there is an accident or 

holiday traffic it throws all the traffic to 52 or 100. He told that there is one major curve 

where there is a solid rock cliff and the only way a truck can go around is to be over on 

2/3 of the road and it is only a matter of time before someone is killed.  He told that it is a 

shame that we are having to look at doing upgrades on things that the state should be 

taking care of at Ft. Chiswell. He told this would be about 3/4 mile below Shorts Creek 

Church and the trucks can just not take the curve. He told that if you are talking about 

statewide significance, it is a blind curve coming north or south.   

 

     Mr. Hendrick asked Nikki if she is familiar with the scope of the project last year. 

 

     Ms. Cannon told that she is not. 

 

     Mr. Hendrick told that he does not know what is within the scope.  He told that it may 

be in it. The project last year was deemed a spot improvement. 
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     Mr. Martin told that 77 cannot carry the traffic during holidays and if there is a wreck; 

it is just more than the roads are capable of handling. 

 

     Mr. Hill told that he has one on Exit 19 at the west side of Coulson Church to extend 

the four lane on down to Oak Grove.  He told that we have already done it to Wildwood 

and this would be on the other side of the interstate.  He told that it would make 

development easier.  He told that if it was improved at least down to the Airport it would 

make it easier for the owners to develop and it is probably less than 1000 feet.   

     Ms. Cannon read the scope of last year's project and it does not include what Mr. 

Martin is talking about. 

 

     Mr. Robbie McCraw told that he thinks something at Exit 1 to relieve some of the 

congestion down there. 

 

     Mr. Hendrick told that he had some conversations with Ms. Hughes about that and 

Dan Huff has developed a sketch to take it from 2 land to 3 lane on 620 and it looked 

pretty good.  He suggested extending the turning lane on 77 south. 

 

     Mr. Phil McCraw told that needs to be done.  He told that Exit 1 needs to be addressed 

badly. 

 

     Mr. Robbie McCraw told that he knows there is a sign for no tractor trailer traffic past 

McCraw Road but who sets that or enforces fines.  He asked if it is something that the 

County can do an ordinance on. 

 

     Mr. Phil McCraw told that they are following GPS. 

 

     Mr. Hendrick asked if there are signs saying do not follow GPS. 

 

     Mr. Robbie McCraw replied no.  

 

     Mr. Hendrick told that he has been places where they have signs that say do not follow 

GPS.   

 

     Mr. Phil McCraw told that there is one going to Hot springs.  He told that maybe we 

can get VDOT to put some signs up. 

 

     Mr. Hill asked if we can contact Google. 

 

     Ms. Cannon told that we tried several years ago to get them to change the route for 

truck traffic but it wasn't successful. 

 

     Mr. Hendrick told that he asked about 100 and those are not bad compared to 52.  He 

asked if we want to put a priority on them and have VDOT pick the best.   

 

     Mr. Phil McCraw told that he would love to see Exit 1 done because of safety and 

economic development. 

 

     Mr. Robbie McCraw told that we should give these three to VDOT and let them 

choose. 

 

     Mr. Hendrick told that 620 would be way down on the list, Exit 1 and 52 he doesn't 

know enough about.  He told that we have put enough money into the 620 interchange 

and it doesn't hit on our accident list. 

 

     Mr. Phil McCraw told that with the discussion he has heard he thinks 52 and Exit 1 

are the two that need to be put forward to VDOT. 

 

     Mr. Hendrick replied so just do two.  He told that he would do 52 and Exit 1. 
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     Mr. Hendrick asked Nikki to provide that information to VDOT.  He told that some of 

the Do Not Follow signs would be good if you can ask about that even if we need to buy 

them and help put them up. 

 

     (Order) 

 

INTERNET SERVICE AVAILABILITY 

 

     Mr. Justin Barnard told that Nikki had asked him for a map to see where internet 

availability was.  He told that both the state and federal governments have websites that 

show where it is available.  He told the FCC requires the information from the 

communication providers and they give it to state and federal governments.  He told that 

they ask where they have service and it is only as detailed as a census block which does 

not guarantee that internet service is available to everyone in that census block.  He told 

that from his own personal situation, he lives off Coon Ridge Road on Brandy Lane and 

he does not have internet available through Comcast, but it is available on Wildcat and 

they are in the same census block.  He told that you will find this throughout the county 

but you will not know specifically until the customer calls the provider for their address.  

He showed a map of the census block.   

 

     Mr. Phil McCraw ask what the qualifications are to be in a census block that has 

internet. 

 

     Mr. Barnard told that the qualifications would be up to the communications provider. 

 

     Mr. Phil McCraw told that you mentioned Lambsburg and he has a lot of people 

mention that to him. 

 

     Mr. Barnard told that it is probably whether they see a profit margin.        

 

     Ms. Cannon told that sometime it is not even a question of distance.  She told that all 

her neighbors have CenturyLink but the circuits are full and they don't have any more 

bandwidth.   

 

     Mr. Durbin told that it is market driven and it is common through rural America.   

 

     Mr. Phil McCraw told that our problem as elected officials is when the folks see 

something on the national news that says the government is going to provide internet 

access, but then you get into private providers. 

 

     Mr. Barnard told that there is a satellite option out there that provides internet to 

anyone.   

 

     Mr. Phil McCraw says the problem is when they hear the government is going to 

provide, they don't understand why they have to put in a satellite to get it. 

 

     Mr. Robbie McCraw told that it showed Floyd County and that they had service there. 

 

     Ms. Cannon told that it is Citizens.  She told that we have Citizens fiber that runs 

through Carroll County, but it has no connections to it.  

 

     Mr. Robbie McCraw asked if Citizens is just an internet provider. 

 

     Mr. Barnard told that they provide phone as well. 

 

     Mr. Robbie McCraw asked if they just don't reach out to that area. 

 

     Ms. Cannon told that it is a line they are using for back haul.   

 

     Mr. Robbie McCraw asked if the people in Dugspur reached out to them or is it 

something that they could bring to that section of the county. 
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     Ms. Cannon told that people could ask them to but her feeling is they want to keep it 

for back haul which is why there is no current connection. 

 

     Mr. Martin told that for somebody to know for sure is going to have to make 

application to a provider.  

 

     Mr. Barnard told that they would have to call the provider and give them specifically 

where you live and he is sure they will have a technician respond.  He told that this is just 

an overall picture of where it is generally available.  He told that there are some surveys 

that the citizens can go to and hopefully lawmakers will look at that.   

 

     Mr. Hendrick asked what options do we have if any to aid in expansion of services, 

short of grants.  He told that he knows the Wired Road is always looking. 

 

     Ms. Cannon told that the intention of Wired Road was to install last mile into rural 

areas that are not currently covered.  She told that one of the challenges is a lot of the 

times the connection is wireless and the reliability can be questionable.  She told that 

right now they are trying to get a fiber connection to get a more reliable system.  She told 

that if you have sight line to one of our towers you should be able to contact Wired Road 

for internet service. 

 

     Mr. Hendrick asked if the fiber is connected from Hillsville to Galax does that make it 

easier to take it down 52 or 100. 

 

     Ms. Cannon told that she hates to answer that question off the top of her head.  She 

told they have a tower off of Deerfield. There are options out there from the Wired Road. 

 

     Mr. Hendrick told that his question is what can we do as a locality to aid in what is 

provided.  He told that basically the providers won't give us any information above what 

is provided to the FCC so short of trying to partner with a provider to receive grant 

funding to expand services. What it will boil down to is the money to put the lines in. 

 

    Mr. Phil McCraw told that was a private sector deal.  

 

    Mr. Hendrick thanked Justin for the information being presented. 

 

FINANCE UPDATE 

 

    Ms. Cannon stated she was asked to present what cash flow situation is and what 

revenue expenditures look like. I'm starting with the report provided in your Board 

Packet every month. What we're looking at is a historical revenue minus expenditures 

every month beginning in July to June of every year 2009-2017. As you'll see, our graph 

always runs the same; and I would imagine if you've actually looked at most 

governments across the state of Virginia, they are going to look pretty similar as well. 

One thing that is specific to Carroll County is we have a lot of our debt service payments 

that are due in July, most localities' insurance is due in July and those are one-time 

payments due in July. From July to September, we typically will need around 6 to 7 

million dollars to get us to the point where we're collecting taxes and our revenue cash 

flow starts to change and that's when we're start to increase about October. The 

Treasurer's Office sends out tickets in September and people start paying in October and 

into November with the due date in the beginning of December. I just want to highlight to 

you that normally the tickets go out in September but the Commissioner's Office does not 

have to have the book to the Treasurer for 90 ninety days after the levy is set, and we set 

the levy on June 27, so the book is not due until September 27. They have also had some 

legislative changes in the Commissioner's Office that the Commissioner has come an 

updated you on. The book might be a little later this year, the cash might be a little later 

this year and our tide will start to change in later November this year depending on when 

we can get those tax tickets out. It's not an unusual scenario for us; we have always, since 

I have been here at least, had the cash reserves in the bank to cover those shortfalls. We 

have run into a situation now where it is not necessarily like that so I wanted to highlight 

to you the cumulative cash flow which is basically revenue minus expenditures showing 

2.1 million up until 2011 when the tide changed in 2012 with $293,000 and 2013 we 
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started to end each year in the red up to and including 2014 with a shortfall of about 4 

million. That's a significant hit to the cash in one year which of course, some of you may 

remember that there were some large purchases of property that year in a concerted effort 

for economic development to bring jobs to this community. Sometimes you have to 

invest in the community in order to do that. That being said, the cash spent over the last 7 

years is minus 1.7 million dollars including 2016. The first QSCAB payment came out in 

2016 so when you look at that 2.4 million dollars when you take off 1.5 you can see 

where we're trying to control cost and implement measures to get us to the point where 

we were in 2009 with the last Revenue Anticipation Note that the county has had up until 

maybe now. 

 

     Mr. Martin interjected that Mr. Hendrick had pointed out seeing our financial situation 

deteriorating over the last 5 years and expected cash flow problems. 

 

     Ms. Cannon stated that this is not new information and pointed out that each month 

the financial report in the Board Packet reflects lower cash flow numbers over each fiscal 

year. In the last three years' budget presentations, it was that we have allocated all of the 

resources that we can because we were running out of options. The only options you have 

is to eliminate services or increase taxes. 

 

    Mr. Martin replied, or cut personnel or expenses or raise revenue. 

 

    Ms. Cannon wanted to go into the next phase to show what was being worked on 

internally. One thing she has mentioned to folks on several occasions because really our 

primary concern is cash. People talk about fund balance, sometimes they are talking 

about cash but to an accountant type like me, they are talking about fixed assets and in 

intangibles that have value but are not cash. What I'm talking about is cash. How much 

cash do we have in the bank and what's going to sustain us through the years. One of the 

things I wanted to highlight to you is the Treasurer's Report in your packet. There have 

been some changes since then, and I have talked about this on several occasions and  

want to make sure everyone understands how we are working to increase those balances. 

 

On August 3, there was a deposit into the General Fund checking in the Treasurer's office 

of  $670, 311.16 which is the revenue collected from the PSA on natural gas billings. We 

left it in the PSA because while that balance is only $670,311.16 we earned about $1,000 

a month interest on that money. We didn't want to move that money every month when 

they have a guaranteed interest rate in PSA and we could earn $12,000 a year. We will 

also see an additional $10,000 basically from the gas line purchase agreement with ANG 

paid to the IDA because they owned the gas line but I will in turn be billing the IDA for 

that $10,000 because the Treasurer's Report reflects next month a negative $27,000 

which was basically county investment in the gas line. That $27,000 was our 

expenditures for the gas line more than what we received and we're working very hard to 

get that number down to 0. We're also going to bill them for the additional $17, 717.42 

once the property sale to ANG goes through. That will be a $700,000 increase to the cash 

in the county General. 

 

I wanted to highlight some things we are doing in this year's budget, whether you think 

it's good or bad; it's things we are doing to try and make sure cash flow is where we need 

it to be. The first option we have is the Laurel Fork Volunteer Fire Department fire truck. 

We have $375,000 budgeted for that fire truck in the current budget. Depending on when 

we can get the specs in and get that truck purchased, I'm now looking at averaging about 

6 months of debt service which might be ambitious but if we finance that truck, it will 

basically save $353,000 out of this year's budget that we won't have to spend outright. 

Now, do we want to use debt right now? It's never my preference to fund these things in 

government because we have an expectation that we're going to have to replace capital 

and if you're financing all of it you get yourself a little bit behind the eight ball. You're 

just always going to have a debt service payment but in this situation I think we're ok to 

do that right now. 

 

The Vanguard incentive for $200,000 that's budgeted in this county budget; that actually 

is going to be funded by the IDA. There have been some reserves in the IDA and instead 
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of the county paying that incentive out of the county budget, the IDA is going to be 

paying that. That $200,000 expenditure in the county budget, we will not be paying. 

 

But as you know, you always have something that unexpectedly breaks. In case anyone 

doesn't know, the Cannery is closed due to a boiler issue. It is going to cost us $32,000 to 

replace that boiler. We only have $19,500 budgeted in the CIP which will be shifted to 

the boiler with the remaining balance shifted from the Maintenance budget so we're going 

to go without something CIP-related in the Maintenance budget which is not unusual for 

us to shift midstream when we have something break so that the impact on that budget is 

going to be zero.  

 

We did have a reduction in the Airport. They actually ended up paying one of their debt 

service payments out of their money market account which is going to save us $8,000 in 

our budget. It may not sound like a lot to you but all of these things add up over time.  

 

We've got personnel savings that have occurred from just July and August alone which 

can be pretty significant and add up over time. Typically, we have that when we have 

somebody leave, we don't get a position filled almost immediately. We usually have a 

good month to sometimes 5 or 6 months that the position is vacant which results in 

savings to the current budget so our total reduction to expenditures just at this point is 

$600,000 if we implement those measures. 

 

We increased the tax rate; I know it was not popular amongst people. I don't think anyone 

wants to see their tax rate go up; I would be the first to raise my hand and say I prefer not 

to see a tax rate increase but I also would prefer not to be standing here asking you to 

pass a resolution on a Tax Revenue Anticipation Note as well. From that perspective, we 

should see and I estimated a collection rate of 94 percent which is typically what's 

cumulative. With real estate your collection percentage is usually higher so that's another 

$400,000 that we should see this year that will directly impact the cash on hand.  

 

So when you take the almost $700,000 that we're transferring from the PSA into the 

Carroll General Fund, the reductions in expenditures and increases to the revenue, that 

net change alone is 1.7 million dollars. There are some things that we can't quantify. If 

anyone's been around me in a meeting as of late, you will hear me talking about my 

enthusiasm for sometime in mid-September when we should be hearing from the SCC on 

what we are going to receive on taxation of the gas line. When the IDA sold that gas line, 

it became taxable assets which is going to then be tax revenue to Carroll County. I have 

no idea what that number is. Fran and I have kicked it back and forth but neither of us 

feel comfortable enough to guess because it's very easy to be wrong. It may not be a lot. 

In my book right now, a lot is not a really big number. Also, something else that we can't 

quantify is the collection of delinquent taxes. I'm hoping that we end up with some great 

collection efforts over the next year. 

 

I want to discuss some other options to increase cash reserves in fiscal year 2017. We are 

always looking to sale something now. We have had some incredible results from selling 

on GovDeals as opposed to doing it at public auction so every time we have a piece of 

equipment that's surplus we're looking to sale it and capture that revenue back to the 

county.  

 

Continued reduction of operating costs; she'll hate that I pointed it out, but we have a lady 

at the table here who worked really hard to negotiate new rates with the cell phone carrier 

to save us money and I think the number that we captured should be a $5,000 savings to 

this year's budget just on our cell phone fees. 

 

Concerted efforts on collection of delinquent taxes in the Treasurer's office; we actually 

budgeted $10,000 for DMV stops for collection of personal property taxes. It's a good 

way to get people to come in and pay their bills. When you can't go and renew your 

registration at the DMV, people tend to get upset and come in immediately so hopefully 

we can get that underway. One of the barriers to that from my understanding is that there 

was a fee associated with putting the stop on. You can pass that on to the customer but 

the Treasurer's office didn't have any way to charge it. We set up a line item for DMV 

stops. Hopefully, they will start implementing that collection practice. 
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Sale of real estate property; we've gone through I think two tax sales since I've been here. 

It's a very successful way to get your revenue, get your delinquent taxes paid. Also, there 

has been consideration of utilizing a collection agency which we do on the sale of real 

estate currently. 

 

We are also working on some other projects that there will be some natural cost-savings 

to such as implementation of mandatory direct deposit for any of you who are still getting 

a paper check. We're going to be saving money in toner, in check stuff; we're going to 

save money in man hours where we have people stuffing envelopes right now. We have 

an option for e-stubs where people can go online to get their paystubs making it a more 

automated process. 

 

     Mr. Hill asked Ms. Cannon if she needed a motion. 

 

     Ms. Cannon said we have been working on this for quite some time. There may be 

some who do not like that option. We are going to provide a computer for even those who 

don't have access because not everyone who works for the county obviously has a 

computer or desk and may not have one at home.  

 

Implementation of the new phone system and allocation of usage by department; 

currently we are allocating charges by department based on the number of phone lines 

you have not based on the number of long distance calls you have or the length of those. 

We didn't have a recording feature in our current phone system that had any reporting 

features but now it's going to report which department is using that and we do have a lot 

of outside locations and agencies that are on our phone system so it may be currently a 

county cost when really it's associated with another agency altogether. I think if memory 

serves me right we bill at least 5 outside agencies for phone usage, maybe 7.  

 

Reassessment notices are predicted to go out in October so obviously when we talk about 

what's going to be impacting our future and the direction we're going in; the reassessment 

is a big part of that.  

 

Also, even something as minor as implementation of new software at Carroll County Fire 

and Rescue to provide more efficient scheduling of part-time help which right now is a 

very manual process allowing for a lot of human error especially when you're dealing 

with emergency services and you've got to get somebody in and in now. We end up 

paying a lot of overtime. There are going to be some efficiencies built in down at CCFR; 

scheduling is not the only feature of that software. There are a couple of other features 

that I think are really going to improve efficiency. I am anxious to watch that budget over 

time. From that perspective, while it may appear in light of the request for a Tax Revenue 

Anticipation Note, my instinct, and I don't want to speak for anyone else but I have talked 

to a few other people that are closely related to the cash function here at the county. Our 

feeling is that we need to have it in place just for peace of mind, but we're hopeful that 

we won't have to use it. And if we don't have to use it, we're not going to use it obviously 

because we don't want to have an interest charge on something that we don't need. If all 

the stars line up correctly, we won't need it; but there are surprises that happen in 

government and budgeting is just that. It's a forecast and a model, and you can't budget 

for every outcome that happens in any given year. 

 

     Mr. Martin asks if in the near future there will be a surplus where we can breathe 

easier. 

 

     Ms. Cannon replied that it is my hope by the end of this fiscal year. And I don't say 

that naively; I think that if we make a really concerted effort on those delinquent taxes in 

the Treasurer's office. I think that it could really improve the situation here financially. 

Any other questions for me, I would be happy to entertain them. 

 

     Mr. Martin stated that another factor that enters into that is that the net worth of the 

county is a whole lot more today compared to like 1974 so the value of the county 

compared to our debt service is a little misleading so we have to keep an eye on that. 

Land is selling more today than it was in 1971. 
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     Dr. Littrell asked what are our delinquent real estate and personal property taxes. 

 

     Ms. Cannon asked what are they or how much are they. 

 

     Dr. Littrell asked how much are they. 

     Ms. Cannon replied how much do we have out in delinquencies, about 5 million. 

 

     Dr. Littrell asked if she knew if we are going to publish delinquent lists this year. 

 

     Ms. Cannon responded that I think we have the last two years. When I say we, it is not 

normally our office that does that. It is the Treasurer's office, but I think we have done it 

the last two. We may have already missed that because it's normally done by July or 

August. I don't know but I can ask; it fell off my radar to be honest with you.  

 

     Dr. Littrell told that he could only remember one in the last 2 or 3 years but to me that 

might be a way of generating some revenue. 

 

     Ms. Cannon replied that it is helpful and any cost that we don't have to pay towards 

the collection which is typically passed on to whoever owes the delinquent taxes so I 

don't really worry so much about that. 

 

     Mr. Martin said it looks like we'd have tax sales almost every year because they drop 

off in 20 years and just disappears. 

 

     Ms. Cannon told that real estate is funny, yes. That's one of our goal set for this year.  

She told that she can guarantee in September, October and November there were 3 people 

losing sleep because the cash balance got so low and we need to get to a position where 

that is not the case.  She told that things have been done and she thinks that will help. 

 

     Dr. Littrell asked if you pay interest if you don't use it. 

 

     Ms. Cannon told that you do not unless you use it. 

 

     Mr. Robbie McCraw asked if it is just on the amount you use. 

 

     Ms. Cannon told that is correct.  She told that she has never had to do a revenue 

anticipation note and it is one of the easiest things to do.  She told taht it has to be paid 

back in full by June 30th. 

 

     Mr. Hill asked if there are management things we need to do such as purchasing 

vehicles and have them delivered in November and December so we are not drawing do 

so early.   

 

     Ms. Cannon told that we try to incorporate that into some of the process like the 

contributions, if it is over so much you don't get paid until December.  She told that it is a 

good policy to have. 

 

     Mr. Hill told that we can do that in the budget process.  If someone is wanting a new 

vehicle we say that they can't get it until December. 

 

     Ms. Cannon told that we have done that in County General.  She told that everyone 

gets a little nervous when you do that. 

 

     Mr. Hill told that we can do a purchase order and get a later delivery date.  He told 

that he doesn't know how many vehicles the Sheriff's  Department is getting but he is just 

throwing it out there. 

 

     Ms. Cannon told that she thinks they have already been purchased.  She told that 

sometimes you can get a better deal and it is advantageous.  She told that normally it 

wouldn't be a problem. 
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     Mr. Robbie McCraw asked when we usually make large expenditures to the School 

System. 

 

     Ms. Cannon told that they have a big debt service payment in July and they also have 

a big one in June.  She told that now we are transferring based on what the debt service 

payments are and divide the general operating by 12.  She told that the money is all in the 

same bank account so if we are running a little low we are still okay. 

 

     Mr. Robbie McCraw told that the payments are due at a certain time and can't be 

changed. 

 

     Ms. Cannon told that is correct.  She told that with USDA you can sometimes plan it 

out.   

 

     Mr. Hill asked what the interest rate on the $2 million. 

 

     Ms. Cannon told that she hates to throw one out there because as soon as this is passed 

she is putting it out for quotes.  She told that we are not alone in this trend. 

 

     Mr. Hill told that it is not something we want to get in the habit of either. 

 

     Ms. Cannon told that she would rather be alone that with the crowd on this one. 

 

     Mr. Martin told that it was a very good presentation.  He told that sometimes you 

forget some of the stuff.  He told that he always hears how we need to go after industry 

but sometimes you have to spend money to get them in here. 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw and passing, the Board 

approved the Revenue Anticipation Note Resolution. 

 

  VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

COMMITTEE APPOINTMENTS 

 

      Upon motion by Dr. Littrell, seconded by Mr. Martin and passing, the Board 

appointed Ms. Mimi Leonard to the Galax Carroll Library Board. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Upon motion by Mr. Hill, seconded by Mr. Martin and passing, the Board appointed 

Mr. Robbie McCraw to CPMT. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Abstain 

Dr. Littrell  Yes 
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Mr. Martin  Yes 

 

     Upon motion by Mr. Robbie McCraw, seconded by Mr. Hill and passing, the Board 

appointed Donna Ayers to the Alcohol Safety Board. 

 

  VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Mr. Hill made a motion to appoint Josh to the MRPDC Transportation Committee. 

 

     Mr. Hendrick told that he cannot at this time but he still works with Mr. Sizemore. 

 

     Mr. Hill told that he withdraws his motion. 

 

     (Order) 

 

COUNTY ADMINISTRATOR POSITION 

 

     Mr. Hendrick told that we do not have an announcement.  He told that they had hoped 

to have progressed further in the process.  He told that a lot of people are putting time in 

the think tank to make sure that this is done right. 

 

     Mr. Martin told that the fun is gone out of it.  He told that it takes time and they are 

hopeful to get a good person. 

 

(Order) 

 

CITIZENS TIME 

 

          No one was signed up to speak. 

 

     (Order) 

      

SUPERVISORS TIME 

 

     Mr. Martin told that he will be glad to get an Administrator, it will make it easier for 

all of us.  He told that Nikki did an excellent job on the presentation. 

 

     Dr. Littrell told hats off to Nikki and thank you for hanging in there. 

 

     Mr. Robbie McCraw thanked all the staff for all of the time and effort going into all 

the functions going on.  He told that school starts back this week and asked everyone to 

remember the teachers, staff and students. 

 

     Mr. Hill told that he wanted to let all the staff know he appreciates their work, 

especially Nikki with all the stuff you have to deal with over the last six months.  He told 

that if he had known now what he did at the beginning it would have still took this long.  

He told that he thinks it has been a pretty good process. 

 

     Mr. Phil McCraw thanked everyone for coming out tonight.  He told that he echo's 

everyone and thanks staff for their work, they are second to none in the state and Nikki 

did a fabulous job on the presentation. 

 

     Mr. Hendrick told that on the finance end of things he feels better even though we just 

approved a Revenue Anticipation Note, he feels better going forward than he did this 

time last year.  He told that we have made a lot of steps in the right direction and they are 

not going to play out very easily.  He told that he appreciates everyone coming out and 
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thanked Justin for his work on the internet stuff.  He told that he doesn't know what other 

options we have to assist these folks because we just don't have the funds to put the lines 

in ourselves.  He told that we would be open to ideas on how to help.  He told that he has 

lived in Laurel Fork most of his life and he knows internet is not great.  He told that he 

agrees with Rex on the County Administrator, he thinks due diligence has occurred.   

 

     Mr. Robbie McCraw told that with the cannery being down, he has had several people 

asked about opening on Saturdays. 

 

     Ms. Cannon told that we can look at the schedule. 

 

     Mr. Robbie McCraw told that he has had people ask about 1/2 day on Saturday 

always. 

 

     (Order) 

 

CLOSED SESSION 

 

Upon motion by Mr. Phil McCraw, seconded by Mr. Robbie McCraw, and passing, the 

Board convened a Closed Session for the discussion of personnel, legal matter, as 

authorized by Virginia Code Section 2.2-3711(A1). 

1. Discussion or consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 

resignation of specific public officers, appointees, or employees of any public body; and 

evaluation of performance of departments or schools of public institutions of higher 

education where such evaluation will necessarily involve discussion of the performance 

of specific individuals. Any teacher shall be permitted to be present during a closed 

meeting in which there is a discussion or consideration of a disciplinary matter that 

involves the teacher and some student and the student involved in the matter is present, 

provided the teacher makes a written request to be present to the presiding officer of the 

appropriate board.  

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

          (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Martin, seconded by Mr. Robbie McCraw, and passing, the 

Board adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 
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the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

          (Order) 

 

ADJOURNMENT 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Robbie McCraw and passing, the 

Board adjourned. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

          (Order) 

 

 

 

_____________________________________ 

Chairman 

 

____________________________________ 

Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BOARD APPROVAL 

 

1.  Southwest Virginia Training Center Property Resolution - Approval Summary 

2.  Victim Witness Reduction of Allocation - Approval Summary 

http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/03a_SOUTHWEST-VIRGINIA-TRAINING-CENTER-PROPERTY-RESOLUTION.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/03b_ApprovalSummary-Resolution.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/03c_VictimWitness-Appropriation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/03d_ApprovalSummary-VictimWitness.pdf


SOUTHWEST VIRGINIA TRAINING CENTER PROPERTY RESOLUTION 

 

WHEREAS, the Southwest Virginia Training Center currently operates in Carroll County, 

Virginia; and, 

WHEREAS, in June 1971, Carroll County paid $180,000 for a tract of land from Dr. W.A. Porter 

for use by the Commonwealth of Virginia as a site for the construction of a training school for 

mentally challenged children in Southwestern Virginia; and, 

WHEREAS, the Southwest Virginia Training Center has plans to close the facility in Carroll 

County in 2018; and, 

WHEREAS, the citizens of Carroll County could greatly benefit from the use of portions of the 

property where the Southwest Virginia Training Center is located; 

WHEREAS, the closure of the Southwest Virginia Training Center will be detrimental to the 

economic viability of Carroll County; and, 

WHEREAS, the outlying property will be integral part of the community for sports practices and 

games being held by community organizations such as the Carroll County Soccer Association 

currently using the property for soccer practice and games, Upward Bound currently using the 

property for football practice and games; and, the Galax High School Cross County team using 

the property for meets, and 

WHEREAS, Use of the gym facility would be a great addition and valuable asset to the Carroll 

County Recreation Department; and, 

WHEREAS, recreation is important to the viability and sustainability to the health of the 

community; 

NOW, THEREFORE, LET IT BE RESOLVED that the Carroll County Board of Supervisors 

request that the Commonwealth of Virginia relinquish 58+ acres bordering the facility of the 

property deeded to them by Carroll County for the use by citizens.  An attached map indicates 

the property requested. 

 

 

___________________________________    ______________________ 

BOS, Chairman       Date 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: The Board is requested to approve the attached resolution. 

  

Budget Impact: 

$0 

 

Recommendations: 

Staff recommends that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
SWVTC Property Resolution   September 12, 2016 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Nikki Cannon                   No 
 
Reviewed By: 
Nikki Cannon 



Carroll County Government 

Additional Appropriation Worksheet – FY2017 

 

Appropriation for: 

 

To reduce budget for the reduction in Victim Witness from DCJS  

 

 

9/12/16 

 

Revenue line item to be adjusted (include account number): 

 

Victim-Witness Grant    24040-0018  $19,570 

Miscellaneous Revenue   18990-0099  ($ 1,202) 

 

Expenditure line item to be adjusted (include account number): 

 

 

Victim-Witness Department: 

 

Mileage     22020-5501   $    632 

Motor Vehicles    22020-8005  ($19,000) 

 

 

 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: The Board is requested to approve a reduction in the allocation in the amount of 

$1.202.00.  The State Budget did not meet projections at the end of FY2016, DCJS has since 

removed funding for a vehicle for Victim Witness. 

  

Budget Impact: 

$1,202.00 

 

Recommendations: 

Staff recommends that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Victim Witness     September 12, 2016 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Nikki Cannon                   No 
 
Reviewed By: 
Nikki Cannon 























































































Board/Committee Current Member Name Applicant Term Length Meeting Day Meeting Time

Mount Rogers PDC Transportation Technical Committee Vacancy (Joshua Hendrick) 1 Year 3rd Wednesday/bi-monthly 10 a.m.

CPMT Parent Representative April Surratt 3rd Monday/monthly 9 a.m.

Galax-Carroll Regional Library Board Nicole Edwards (Resigned) Doug Smith 4 Years 4th Monday/bi-monthly 4:30 p.m.

Recreation Commission, At-Large Member Vacancy (Robin Whittington) 4 Years 1st Monday/monthly 5:30 p.m.

Rooftop of VA-CAP Alternate position 5 Years 4th Monday/monthly Noon

New Board/Committee Appointments Needed



INFORMATION 

 

Communication Chart 

Expenditures 

Cash Flow Analysis 

 

http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/11a_15and16CommunicationChart.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/11aa_160906-Expenditure-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/11b_Sept2016-Cash-Flow-Analysis.pdf
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Communication Tax Distribution Report
Carroll County VA 

Communication Tax Distribution reports are reported to the Commissioner of the Revenue Office monthly. Reports and 
distributions are received approximately two months after the last day of the current month.

Submitted 8/16/16 by:
Matthew Surratt

Master Chief Deputy
Commissioner of the Revenue

Carroll County

2015 TOTAL (JAN - DEC) - $993,000.29 2016 TOTAL (JAN-JUN) - $487,842.09















































‐2,000,000.00

0.00

2,000,000.00

4,000,000.00

6,000,000.00

8,000,000.00
Carroll County, VA ‐ Cash Flow Analysis

FY2017

July August September October November December January February March April May June

(3,936,670)                                               (1,288,037) 

(3,936,670)                                               (5,224,707) 

FY2016

July August September October November December January February March April May June

(4,089,047)                                               (1,489,600) (770,795)    (640,204)    5,750,431   7,804,665  (1,769,253)  (866,980)     (1,150,382)  (1,548,144)  (1,564,938) (2,096,128) 

(4,089,047)                                               (5,578,648) (6,349,443) (6,989,647) (1,239,216) 6,565,449  4,796,196   3,929,216   2,778,834   1,230,690   (334,248)    (2,430,376) 

‐8,000,000.00

‐6,000,000.00

‐4,000,000.00

FY2009 Cumulative Cash Flow FY2010 Cumulative Cash Flow FY2011 Cumulative Cash Flow
FY2012 Cumulative Cash Flow FY2013 Cumulative Cash Flow FY2014 Cumulative Cash Flow
FY 2015 Cumulative Cash Flow FY 2016 Cumulative Cash Flow FY 2017 Cumulative Cash Flow

FY2017 Cumulative cash flow at the end of 
Aug 2016 ‐ ($5,224,707)



DEPARTMENT REPORTS 
 
 

  

Animal Control  - Map 

Building Official - Report 

Day Reporting  

IDA  

Recreation   

Tourism   

 
 

 

 

http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12a_AnimalControl.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12b_Animal-Control-Map.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12c_201608-Building-Permit-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12d_AUGUST-2016.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12e_DRP_INCOME_EXPENSE_SHEET_2016-2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12f_IDA_Minutes_June-7-2016.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12g_CCP%26R-Monthly-Report-September-2016.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/12h_Tourism-Monthly-Report-Aug-2016.pdf


 
 

Animal Control Office 
605 -1 Pine Street 

Hillsville, VA 24343 

276-730-3011 

 

 

 

August 31, 2016 

 

 

Animal Control Office received 82 animal related calls, 22 being calls of questions, 7 follow up 

calls total of 104 calls, and 67 total animals were taken into custody. Investigated 3 dog bites, 1 

cat bite. 5 wildlife related calls 2 raccoons sent for rabies testing, negative, 1 fox, 2 bear. 4 calls 

of livestock out. 
 

Terry Woods 

T.L. Woods 

Chief Animal Control Officer 

Carroll County 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
      

(276) (730-3011)               twoods@carrollcountyv.org                   (276) (730-3004) – fax 

Terry Woods 

          Animal Control Officer 
 

Administrator 
 

Nikki  Cannon    

Assistant Administrator 
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Dwelling 
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Mobile Homes 
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Minor Construction  

2016 

2015 

2014 





BUILDING OFICIALS OFFICE DATE-AUGUST-2016 *** PERMIT NUMBERS MAY HAVE 5 DIFFERENT PERMITS UNDER ONE NUMBER

TYPE OF PERMIT ESTIMATED PERMIT TYPE OF PERMIT ESTIMATED PERMIT

PERMIT NUMBER COST COST PERMIT NUMBER COST COST

DWELLING DWELLING

STICK/LOG/MODULAR SINGLE/DOUBLE/TRIPE WIDE

STICK 231 230,000.00 549.74 DOUBLE WID 240 20,000 290

POST & FRAME 232 111,445.00 592.41 SINGLE WIDE 247 5,000.00 194.37

STICK 273 145,000.00 585.77 SINGLE WIDE 248 55,000.00 305.67

LOG 276 6,000.00 146.88 SINGLE WIDE 269 53,097.00 259.65

TOTAL 492,445.00 1874.8 TOTAL 133,097.00 1049.69

OUTBUILDING/GARAGE OUTBUILDING/GARAGE

STICK METAL/POLE BARN

METAL CARPORT 271 2,100.00 40.8

GARAGE/ STICK BUILT 278 40,000.00 326.4 METAL CARPORT 274 2,303 40.8

GARAGE/ STICK BUILT 279 20,000.00 94

GARAGE/ STICK BUILT 281 22,000.00 182.78

GARAGE/ STICK BUILT 283 6,000.00 146.88

TOTAL 88,000.00 750.06 TOTAL 4,403.00 81.6

REMODEL ADDITION

243 10,000.00 81.6 BEDROOM/BATHROOM/HVAC 246 150,000 337.01

BEDROOM 280 5,00.00 87.8

TOTAL 10,000.00 81.6 TOTAL 155,000 424.81



ELECTRICAL MECHANICAL

RE-CONNECTION 230 1000 40.8 HEAT PUMP 234 10,000.00 40.8

TEMP POWER 233 500 40.8 HEAT PUMP 235 6,650.00 40.8

RE-CONNECTION 237 20 40.8 LINE/TANK 255 450 40.8

200 AMP 241 1500 40.8 HEAT PUMP 259 6000 71.4

200 AMP 242 1500 40.8 HEAT PUMP 260 7600 40.8

200 AMP 244 1800 40.8 GAS LINE 268 500 40.8

200 AMP 245 5000 81.6 SET TANK 270 300 40.8

TEMP POWER 249 100 40.8

TEMP POWER 251 100 40.8

200 AMP 252 0 40.8

200 AMP 253 1000 40.8

200 AMP 256 500 40.8

200 AMP 257 1,000.00 81.6

RECONNECTION 261 500 40.8

RECONNECTION 262 500 40.8

CHANGE OF ELECTRIC 264 1,000.00 40.8

RE-CONNECTION 265 0 40.8

200 AMP 282 500 40.8

200 AMP 236 1000 40.8

TOTAL 17,520.00 856.8 TOTAL 31,500.00 244.8

E & S PERMIT PORCH/DECK

REYNOLDS 239 51 277 40.8

STUBBS 272 51

BAKER 275 51

TOTAL 153 TOTAL 0 40.8



MISCELLANEOUS COMMERCIAL

FOUNDATION REPAIR 250 7385 0 DOLLAR GENERAL 238 441,050.00 1485.12

ROOF OVER MOBILE HOME 258 7600 40.8 TURMAN- MERCER SAWMILL 254 75,000.00 1942.49

USBC INSPECTION 263 0 40.8

MODULAR OFFICE FOR CHURCH 267 0

TOTAL 14,985.00 81.6 TOTAL 441,050.00 1485.12



CARROLL COUNTY DAY REPORTING CENTER INCOME / EXPENSE SHEET FOR YEAR 2016/2017

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Y.T.D.

INCOME
CLIENT PARTICIPATION FEES 420 315 $735.00

CLIENT DRUG SCREEN PAYMENTS

TOTAL INCOME 420.00 315.00 $735.00

EXPENSE
SUPPLIES

DRUG SCREENS

CONTRACTUAL SERVICES

SALARY 4663.05 4663.05 $9,326.10

TOTAL EXPENSE 4663.05 4663.05 $9,326.10
INCOME / EXPENSE DIFFERENCE -4,243.05 -$4,348.05 -$8,591.10
NRV JAIL SAVINGS 11152.65 9131.7 $20,284.35
LABOR SAVED 3132 2001 $5,133.00
NET GAIN / LOSS 10,041.60 $6,784.65 $16,826.25

NUMBER OF CLIENTS IN PROGRAM 15 16

NUMBER OF JAIL DAYS SAVED 447 366

JAIL COST $24.95 07/01/14

LABOR HOURS SAVED SAVINGS

CANNERY & FARMERS MARKET 10/HOUR

RECREATION DEPT 10.21/HOUR

BUS GARAGE 8.02/HOUR

CARROLL WELLNESS CENTER 7.25/HOUR 348 174 $522.00

MAINTENANCE

LITER PICK UP 7.25/HOUR 2784 1827 $4,611.00

$5,133.00 TOTAL



 

 

The Carroll County Industrial Development Authority met June 7, 2016, at the Carroll County 

Governmental Complex in Hillsville.   

Members present: Chairman Clinton Willie, Vice-Chairman Andy Jackson, Richard Sowers, 

Benny Robinson, Larry Edwards and Larry Chambers.   

Also, Nikki Cannon, interim county administrator, and Sandy West, treasurer.   

Guests Peanut Turman appeared before the board requesting that the old Dugspur school 

property be transferred to the Dugspur Community Center.   

Ms. Cannon explained that the community club must obtain a tax exempt certification before any 

transfer could be considered. She plans to meet with Turman in the future about the project.    

Minutes  

Mr. Robinson made the motion to approve the minutes of the May 3, 2016 IDA meeting as 

mailed. Mr. Jackson seconded the motion, and approved.  

Closed Meeting  

Upon a motion by Mr. Chambers, seconded by Mr. Robinson and passed unanimously, the 

Authority entered into a closed meeting, for disposition of property, prospective business 

discussion and discussion of Legal Matters in accordance with Section 2.2-3711 (A1, A3, A5, 

A7) of the Code of Virginia.   

Return to Regular Session – Certification  

On a motion by Mr. Chambers and seconded by Mr. Sowers and approved, the IDA returned to 

regular session and adopted the following resolution.   

WHEREAS, the Authority has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; 

and   

WHEREAS, Section 2.1-3711 (A1, A3, A5, A7) of the Code of Virginia requires a certification 

by this Authority that such closed meeting was conducted in conformity with Virginia law;   

Bank Transfer  

Ms. West said the changeover of the IDA account from Wells Fargo to the Bank of Floyd was 

almost complete. 



Natural Gas Update 

 Ms. Cannon said the Virginia Department of Transportation had approved a commercial 

entrance permit for property in the Carroll County Industrial Park that Appalachian Natural Gas 

had proposed to purchase in the future.   

Day Care Improvements  

Ms. Cannon said new windows had been installed at the daycare center and they are now 

requesting to purchase a new HVAC unit at a cost of $4,642. A security camera was also 

discussed for the property. Action was postponed until the July 12, 2016 meeting.   

ANDCO Rent Reduction  

Mr. Chambers made the motion to defer rent by 50 percent for ANDCO Logistics beginning in 

June 2016 of $2,500 for six months with $15,000 due upon termination of the lease. Mr. Jackson 

seconded the motion, and approved by a unanimous vote.   

Guests  

In a second citizen’s session Markel Cochran and Debbie Goad addressed the IDA about several 

concerns and asked questions concerning the county’s deal with Andrews Farms and other 

projects.  

It was pointed out that Cochran and Goad had spent more than $200 in fees to obtain documents 

at which their concerns were directed. 

Some of their concerns raised at the meeting included: 

 Why would the IDA defer ANDCO rent, especially in view of Keith Andrew's recent 

bankruptcy filings?  

 Why was the County not named as a creditor in the Andrews Farming bankrupt 

proceedings?  

 How do we vet those businesses receiving Tobacco Commission monies and other 

grants?  

 How do we monitor the progress to ensure performance agreements are being met?  

 How does the IDA know that produce used as a metric for reporting performance is all 

grown in Virginia?  

 What is the present physical status of the collateral used by Andrews Farming in meeting 

it's collateral performance agreement?  

 As an awareness statement, Mr. Cochran pointed out that the agreements in aggregate, 

exposed County tax payers in excess of $2 million.  

 The was a $5K attorney bill that seemed to be unaccounted for/unexplained in all 

the agreements between Andrews Farming, Virginia Produce and Classic Creations and 

the Carroll County IDA. 



Concerning the rent reduction, it was pointed out that the reduction was made to help keep the 

company in business. Although the rent was cut in half to $2,500, the $15,000 will be added to 

the end of the lease and the county will not lose any money 

Ms. Cannon said she did not know why the county was not named as a creditor. 

Adjournment  

Mr. Chambers made the motion to adjourn, seconded by Mr. Jackson, and approved.    









Year Jan Feb March April May June July Aug Sept Oct Nov Dec Total

2007 617 856 939 962 613 321 4308

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354 9538

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215 10122

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157 10170 (Corrected 12-7-10)

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623 9778

2012 556 491 799 864 904 1246 1411 1060 760 1148 507 279 10025

2013 268 316 492 763 904 1632 1228 1070 763 1211 501 284 9432

2014 299 295 429 826 967 1080 1147 1184 887 1181 343 290 8928

2015 243 186 542 744 858 1097 1190 1075 850 1004 501 244 8534

2016 231 217 1040 755 711 1037 1174 894 6059

Jan Feb March April May June July Aug Sept Oct Nov Dec

2007 617 856 939 962 613 321

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623

2012 556 491 799 864 904 1246 1411 1060 760 1148 507 279

2013 268 316 492 763 904 1632 1228 1070 763 1211 501 284

2014 299 295 429 826 967 1080 1147 1184 887 1181 343 290

2015 243 186 542 744 858 1097 1190 1075 850 1004 501 244

2016 231 217 1040 755 711 1037 1174 894
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Board Appointed Committees Reports 
 

 

 

aCorridor 

BRCEDA 

District III 

MRPDC 

NRRWA 

Wired Road 

http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13a_aCorridor-Meeting-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13b_BRCEDA-Meeting-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13c_District-Three-Monthly-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13d_MRPDC-Executive-Committee-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13e_NRRWA-Monthly-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2016/Sept/13f_Wired-Road-Meeting-Report.pdf
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August 2016
Pinding a way ...

Long Term Care Awards Presented

The Long Term Care Coordinating Committee for Planning District Three presented its bi-annual

Caregiver Awards August 3, 2016, at the offices of District Three Governmental Cooperative in

Marion.

The winners of the awards are Elda Muncy of Marion, a family caregiver; Keith Austin of

Bastian, who is a volunteer at Kissito Healthcare Bland County; Laura and Jeremy Smith of

Marion, who are residential providers with Mount Rogers Community Services Board; and the

Pace Unit at Carrington Place Wytheville.

Other caregivers recognized include Serenity Adult Care in Meadowview; Cindy Androney of

Bristol, Tennessee who works for Home Instead Senior Care; Sandra Burton of Bland, an

employee of Kissito Healthcare Bland County; Carolyn Baldwin of Bluefield, West Virginia,

an employee of Kissito Healthcare Bland County; Brittany Byrd of North Tazewell, also an

employee of Kissito Healthcare Bland County; and Sheryl Reynolds of Bastian, a volunteer with

Kissito Healthcare Bland County.

Understanding that caregiving often goes unnoticed and without thanks, the awards and

reception are an opportunity for the Long Term Care Committee to recognize caregivers for their

commitment to providing excellent care.

Sharon Buchanan, Activities Director at Francis Marion Manor, was the keynote speaker. Ms.

Buchanan spoke of her own experience as a caregiver and the importance of "taking care of



yourself" while caring for others. She said it is important for caregivers to have time to

themselves, time to grieve, and time to experience all the feelings that come with caregiving.

She said that the sad times in our lives make the happy times more enjoyable.

Senior Day Planned for Galax Area

The first ever Twin-County Senior Day is tentatively planned for Felts Park in Galax on Tuesday,

September 20. The event will be modeled after similar activities in Smyth and Wythe Counties

that annually attract hundreds of participants and dozens of exhibitors for a day of recreation,

education, entertainment, and picnicking. Watch for details to be released soon.

District Three has obtained a 20-foot enclosed trailer to facilitate its participation in special

events such as senior days and health fares. The trailer will be used to store and move chairs,

tables, tents, games, signage, promotional items, and other materials used at special events.

The trailer also can be used to help relocate clients in emergency situations and to transport

food or other items in bulk as needed.

Enhancements Included in New District Three Plan and Budget

The Board of Commissioners of District Three Governmental Cooperative adopted a $5.55

million plan and budget in July for the fiscal year to begin October 1, 2016. The document

includes a number of proposed program enhancements, including rnore planned activities for

senior groups.

The budget anticipates increases over curren! spending levels of about nine percent for aging

services and about 11 percent for public transportation. Spending for the current fiscal year is

running below budgeted levels for a nurnber of reasons, including lower-than-expected fuel

costs, higher funding levels than originally anticipated, and sorne savings resulting from vacant

positions within the agency. Also, the agency's liquid dietary supplement service for homebound

clients had to be discontinued due to a change in the administration of federal guidelines for

home delivered meals.

Two years ago the agency spent over $263,000 on fuel for its fleet of over 70 transit, staff, and

food delivery vehicles, while this year's expenses for fuel are on a pace to cost the agency less

than $100,000.

Following is a summary of the agency's proposed program enhancements for fiscal year 2017:

1. Increase emphasis on active aging to reduce isolation and depression-

a. Quarterly cultural outings for Friendship Cafes

b. More senior day and health fair special events

c. Enhance and enrich the volunteer prograrn to involve more seniors

2. Provide more support for family caregiving--

a. Increase is the number of persons served in the Respite Program

b. Increase the number of people served through the homemaker consumer-directed

care program

c. Focus chronic disease prevention programs on early stage dernentia victims and

their caregivers

d. Increase the level of medical transportation service, as funds allow



3. Build and support infrastructure--

a. Replace one or more food delivery vehicle(s)

b. Fill staff vacancies to improve coverage/continuity, and reduce the likelihood of

overtime expenses

c. Reserve enough funds to cover new overtime requirements

d. Continue to promote a comprehensive staff wellness and safety program

e. Continue office building maintenance and improvements including some carpet

replacement and paving maintenance

f. Review and improve the employee compensation package, including raising the

base pay of drivers to maintain an adequate workforce

g. Work with state officials to comply with new conflict of interest standards for

Ombudsmen

h. Update agreements with host facilities for nutrition site control, transportation, and

site management with an increase of 3% in payment rates.

4. Enhance nutrition program performance--

a. Continue to seek viable alternatives for home delivered meals clients who need

soft-diet meals

b. Promote the Friendship Cafe program to attract more participants

c. Seek a waiver to change the Ivanhoe group meeting day from Mondays to

Wednesdays

d. Re-structure the home delivered meals delivery system to improve efficiency by

more use of route mapping software and other technologies

e. Continue to seek the most efficient way to prepare and distribute quality hot meals

to the Friendship Cafes

5. Improve strategic planning--

a. Improve communications with clients through a dedicated advocacy and planning

position

b. Identify significant service gaps

c. Promote livable communities and age-wave planning

d. Develop potential contracts with Managed Care Organizations

e. Update the strategic plan as needed

6. Become more visible in the community--

a. Consider rebranding public transit to improve community awareness

b. Update the agency brochure to make it more consumer- and caregiver-friendly

c. Maintain an emphasis on health insurance counseling despite uncertainty of

federal funding

d. Continue and enhance use of social media sites

e. Strengthen outreach to minority communities

f. Expand work with other agencies to fight fraud and abuse

g. Increase agency visibility through health fairs and other events

h. Promote services that have capacity to serve more people, such as Friendship

Cafes and Public Transit

Senior Group Representatives Annual Meeting Set for August 12
The annual meeting of senior group representatives will be held at 10 a.m. on August 12 at the

District Three offices at 4453 Lee Highway in Marion. The agenda will include updates on the



agency's plan and budget for the upcoming fiscal year, a general orientation on agency

services, and the election of officers for the new cycle. Meetings of the Advisory Council on

Aging Services and the Board of Commissioners are open to the public.

New Member Seated on District Three Board

Bristol Councilman Archie Hubbard III has been named to serve on the

District Three Governmental Cooperative Board of Comrnissioners for a

one.year term that began July. He replaces former board chair Guy

Odum who no longer serves on the Bristol City Council. Wytheville

Councilman Bill Weisiger also will be leaving the District Three board

when his temporary term on the Wytheville Town Council ends in

August. Weisiger, a veteran District Three board member, returned to

the board last year when appointed to fill an unexpired term on the

Wytheville Town Council.

Employees Take on Well ness Challenge

District Three employees walked over 325 miles, roughly the equivalent of Marion to

Washington DC, during the month of July in response to a fitness challenge issued by their

Wellness Tearn.

A total of 27 employees took on and completed the Wellness Tearn's challenge that each

participant walk at least two hours before or after work or during their lunch breaks on work days

during the rnonth. In fact, the participating employees averaged approximately four hours of

walking for health. Each participant will be awarded a tee.shirt.

The Wellness Team also has issued an August challenge to each employee to eat at least four

servings of fresh fruits and vegetables at least 20 days during the month. Additional challenges

are being planned for future rnonths with the overall goal of irnproving the health of District

Three employees.

Abingdon Meals on Wheels Seeking Support

Abingdon Senior Center is soliciting contributions needed to maintain its home delivered meals

program. This service is separate from the home delivered meals prograrn operated by District

Three Governmental Cooperative, but the two programs give homebound seniors in that area

an option to choose the service that benefits them the rnost.

The Abingdon prograrn provides one hot rneal and one additional rneal each week delivered by

volunteers. While these rneals can provide valuable nutrition, they are not required to meet the

rigorous federal dietary recommended intake requirements that apply to District Three's service.

Also, the District Three service generally provides 10 frozen or shelf-stable meals delivered by

staff every two weeks.

Some people who have participated in the Abingdon program in the past have been referred

and are being enrolled in the District Three program. While District Three encourages support

for the Abingdon program, District Three's funds cannot be used to directly support the



Senior Advocacy Group Formed in Grayson County

A new senior citizens group is being formed in Grayson County to help

identify and meet the needs of the county's senior citizens. The group has

approached the Grayson County Board of Supervisors and the county

administrator for support in forming the group.

Abingdon Meals on Wheels. The center reports having raised over $7,000 toward its goal of

$22,500. Anyone interested in contributing can call 276-525-GIVE.

VIRGn~\~

According to the group's spokesperson, Amelia Bland Waller, almost 45% of the county's

population is over age 55. She also touted the county's assets that may attract more senior

citizens to retire there.

Chronic Disease Self-Management Education update:

The Chronic Disease Self-Management Education Program is continuing to provide workshops

throughout District Three's service area.

The program is equipped with 3 Master Trainers and 5 active lay leaders in Chronic Disease

Self-Management, Diabetes Self-Management and Chronic Pain Self-Management.

Workshops are to begin in August at Whitetop Community Center, Bland Correctional Center

and Bland Library.

Virginia Insurance Counseling and Assistance Program Making

Preparations for Medicare D Open Enrollment.

The VICAP Counselors at District Three will be having a series of update trainings in September

to get prepared from the 2016 Medicare 0 open enrollment.

They will be scheduling open enrollment events in all the service area to assist Medicare

beneficiaries in making informed decisions about their plans. Dates and locations will be

announced at a later time.

Farmers Market Update

Approximately 4,050 senior citizens enrolled in the Senior Farmers Market Nutrition Program

have received special checks to use at local participating vendors throughout the six county two

city area. $13,040 in checks was redeemed in July. Seniors may use their checks to purchase

locally grown fruits and vegetables. Vendors have special posters displaying what items can be

purchased with the special checks. The checks will be good through November 16th but most

markets do not stay open that late in the fall. The following are number of seniors served by

area:

Bland

Bristol

Carroll

Galax

50
209
1,026

127

Grayson

Smyth

Washington

Wythe

618

791

695
535



-Flu Shot News

District Three staff is working with the Mount Rogers Health District to

schedule flu shot sessions at the Friendship Cafes'and the independent

groups. A September schedule will be announced soon. The cycle is

beginning early as recommended by the health department.

Friendship Cafes.

\

The fifteen Friendship Cafes'meet one day per week. They enjoy nutritious food, enjoy old

friends and make new ones in a friendly atmosphere, often with live entertainment, games,

informational programs, outings and other social activities. The nutrition meals are prepared in

a central kitchen located in Marion. This program served over 18,803 meals to 902 seniors

through July.

The Friendship Cafe staff training is planned for Friday, September 2, in the District Three's

conference room.

Home Delivered Meals

Seniors who qualify for home delivered meals receive five meals per week and the meals are

usually delivered twice a month. These meal are usually frozen. Staff has made some changes

in the delivery routes to better serve clients more frequently. A computerized mapping will be

used in the next fiscal year to conserve time and develop a more efficient system. Through the

month of July, over 119,032 meals have been served to the home bound seniors. The Home

delivered meal drivers and congregate drivers are having their annual training on Monday,

September 19th•

New Vehicles and Buses Will Improve Fleet

The Board of Commissioners authorized staff to purchase seven transit buses and two four-

wheel drive staff vehicles.

The seven new buses will enable the agency to upgrade the current fleet. One of the buses is a

new design that consists of a low floor with a deployable ramp. It will be rotated throughout the

district to determine its suitability in mountainous terrain. Surplus buses may be available for

sale next year.

The SUVs replace two vehicles that have exceeded 200,000 miles. The higher clearance of the

SUVs will enhance the staff's ability to serve clients whose homes are difficult to access. The

four-wheel drive feature will also enable home delivered meals staff to continue working when

driveways are covered with ice and snow

Washington County Experimental Route Sees Early Success

A new experimental route serving Greater Abingdon is proving to be popular. Nearly 1,000

riders have taken advantage of the service during the first seven weeks. The new route

addresses a need of residents wishing to travel into and out of Abingdon on a daily basis. It



enables residents living just outside of town to receive bus service five days per week. It also

enables citizens living within the corporate limits town to travel outside the town's boundaries.

County residents within the service area now have five days a week of service to the hospital

and other medical services, pharmacies, grocery stores, library, schools, and work places. The

experimental route is scheduled to operate through June 2017.

Featured Employees - District Three is introducing our readers to our

employees. Here is our August installment of this feature:

Renny Gambrill is the Site Manager at the Whitetop Friendship Cafe.

She has worked with District Three since 2014. Renny was born in

Woodstock, Illinois. She and her husband, Glenn, moved to Virginia 39

years ago. The couple has two daughters and one son. Renny loves to

read and is president of the Whitetop Library. She enjoys gardening and

hiking. In the winter she has snow boots and hikes a half-mile downhill

to her mailbox. The climb back to the top of the mountain can be really

rough during the snowy weather.

Barbara Jo Ray is the Money Management Trainee and her worksite is

at the Marion office. The Sherman County native has worked for District

Three for nine months. Barbara has two children and two grandchildren.

She is an artist and enjoys horseback riding and gardening.

Viola K. Money is a Homemaker and works in Carroll and Grayson

County as well as the City of Galax. A native of Carroll County, she has

been employed by District Three for three years. Viola has three

children, four grandchildren, and two great-grandchildren. She likes to

play hidden object games, enjoys reading and crossword puzzles.

Lynne Lowe is the Abuse in Later Life Specialist and works in the

Abingdon area. A native of Atlanta, GA, Lynne has worked with the

agency for 10 months. She is married to William "Bill" Lowe and has

one child. Lynne's hobbies include reading, decorating her home and

shopping for antiques.

Ron West is a Meal Delivery Assistant and works from the Central

Kitchen in Marion. He has been with District Three for nearly two years.

A native of Modena, NY, Ron has three children, seven grandchildren,

one great grandchild, and two step-children. His special interests

include assisting with wild-life rehab and exhibiting exotic animals. A

recent exhibition was held at the Hungry Mother Festival. He assists

with the wildlife preservation and helps to educate the public. Ron

enjoys repairing things, going to auctions and church bazars, and

especially likes spending quality time with family.



Judy Rhea is the Personnel Manager and works in the Marion office.

She has been with the agency for 20 years. Judy is a native of Saltville,
VA. She and her husband Jewel Rhea have three children and five
grandchildren. Judy enjoys reading mystery novels and spending time

with her children, grandchildren, and extended family. She is a huge fan

of college football, especially the Virginia Tech Hokies.

Personnel Notes:

New Employees: Ronnie Reedy, David Reynolds Substitute Transit Drivers, Marion Transit;

Shirley Irvin, Clerical Aide, Trainee, Marion Office; John McKenzie, Maintenance Aide,

Trainee, Grayson County Public Works, Independence; Jane Hale, Services Advocate/Planner,

Marion Office; Brittany Story, Personnel Assistant, Marion Office; April Calahan, Volunteer

Program Coordinator; Marion Office

Lela Authenrieth, Nutrition Site Manager in Wytheville and Ivanhoe has been promoted to

Nutrition Development Coordinator, Marion Office. Congratulations to Lela!

Employees Leaving the Agency: Randal Hartzog, Home Maintenance Assistant, Trainee,

Marion

The Title V Employment Program participants will meet on September 23, 2016 to celebrate

National Older Workers Week.

District Three Events Calendar:

August 12

August 19

August 30

September 5

September 14

September 15

September 20

September 23

October 5

October 10

Meeting of Senior Group Representatives, Central Office, 10 a.m.

Public Bid Opening, Central Office, noon

Staff Administrative Meeting, Central Office 10:30 a.m.

Holiday

Safety Committee Meeting, Central Office, 10 a.m.

Board of Commissioners, Central Office, 7 p.m.

Twin County Senior Day, Galax

Older Workers Day

Long Term Care Committee, 10:30 a.m.

Holiday

District Three Governmental Cooperative, operating as District Three Senior Services and
District Three Public Transit, receives funding from the U SAdministration on Community Living,
the Federal Transit Administration, and other federal sources; the Virginia Department for Aging
and Rehabilitative Services, the Department of Rail and Public Transportation, and other state
sources; the six counties, two cities and three major towns in Virginia's third planning district, as
well as contributions and other community sources. In compliance with appropriate state and
federal statutes, the agency does not discriminate in admission to programs or activities, or in
employment opportunities. If you feel you have been discriminated against, you have a right to
file a complaint with the agency by calling (276) 783-8157.
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